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THE INSTITUTE FOR HUMAN AND COMMUNITY DEVELOPMENT 

Mission 

To integrate extremely at-risk youth, 
including children victims of slavery, 
social marginalization, and 

educational system  
 
To provide children in servitude with 
a holistic set of educational, 
nutritional, health, and counseling 
services 

 
 
 
 
 

 

What we do 

Operate a community school for exploited and 
impoverished children in Kwadèbouke, Haiti 
 

We provide a holistic five-year, twelve-month 
per year program for 240 children 
 
We  prepare students to enter a partnering 
public school upon completion, with 
scholarships provided upon matriculation 

 
Operate a sister school for economically 
disadvantaged young women in Fondeblan, Haiti 
 
 

 
 

  
 
Who we are:  
An all Haitian staff of over 20 individuals: 
 

Educators 
Health professionals 
Social workers 
Administrators 
Volunteers 
 
  



HISTORY OF IHCD 

From 1999 until now 

In the poorest country in the hemisphere, 
where approximately 40 percent of the 
population lives on less than a dollar a day, 
the youngest are often the first to be 
abused and the last to receive help.  
Nicole Muller Cesar wanted to alleviate the 
suffering of these children and young 
women.  
 
After a successful, 30-year career in 
Boston, Nicole returned to her native Haiti 
11 years ago to help child victims of 
violence, exploitation, sexual abuse and 
abandonment.   
 
The U.S. trained psychologist and social 
worker brought to Haiti a holistic approach 
and started the Institute for Human and 
Community Development in 1999.   

 
 
 
 
 

 

Recognition 

Heroes of the Hemisphere Award 
Presented 
oasis for the youngest victims of violence, abuse, 

 
From the Pan American Development Foundation, 
2009 

 
de Mérite ). 

This distinction honors the relentless work of Nicole 
Cesar in serving unprivileged Haitians.   
From the DEFI Foundation, 2010 

 
Toussaint Louverture Award, from Martin Luther King 
Foundation of Boston, 2008 
 
Community Services Award, from City Hall of Boston, 2007 
 
Mother of the Year Award, from Boston City Hospital 2006 

 
 



OUR STUDENTS 

Restaveks and Marginalized 

Restavek Kreyol term 

whose parents are too poor to provide 
for them and have sent their child to a 
host family in the city 
 
The host family provides shelter and 

labor 
 
Forced to work from early morning to 
late night as unpaid domestic servants, 
these children, typically between 5 and 
15 years of age, live with abusive 
caretakers far away from their families 

 
The international community 
categorizes these children as slaves 
 
 
 
 
 
 

 

Their needs 

Education 
Have never been able to afford to attend a 
school 
Lack the social skills to function in a school 
environment 

Nutrition 
Food Insecure 
Malnourished 

Counseling 
Stigmatized by society 
Domestic Abuse 
Sexual Abuse 
Lack family or other social support 
Lack self-respect 

Health Services 
Have never had access to health or dental care 

 
 



STUDENT STORIES 
 

Elisna is originally from Gonaives, a city in the north of Haiti that was devastated by 
hurricanes in 2004 and in 2008.  Among the thousands who were killed in the floods was 

 mother, who was her only source of support.   
 
For Elisna, this tragedy resulted in her becoming a restavek and moving from Gonaives 
to Port-au-Prince.  In exchange for her housing, she works for a host family as a 
domestic servant.  She wakes early in the morning to begin the daily chores, which 
include cleaning, laundry, cooking, bringing the other children to school, and helping in 
the market. She suffers from extended, traumatic stretches without eating at home, from 
chronic fevers, depression, and physical abuse.   

 
 

Trocher was borne into extreme poverty and abandoned by his mother, who lacked the 
ability and means to house and feed him.  He was given to a very poor, elderly 
acquaintance who lived in a small unsanitary house made of cardboard and plywood 
prior to the earthquake.   
 
He spends his days working in a polluted river to wash clothes.  He is extremely 
vulnerable to disease and suffers from chronic under-nutrition, yet like most of our 
students, Trocher had never seen a doctor, nurse, or dentist before coming to IHCD. 
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A HOLISTIC APPROACH 

What we provide 

Education: We facilitate the 
educational and social integration of 
our students after 4-5 years in our 
program 
 
Nutritional food, clothing, school 
supplies, scholarships 
 
Counseling to mitigate the trauma of 
abuse 
 
Access to health and dental care 
 
Caregiver Education: To increase 
the social acceptance of these 
children in their homes and 
communities and reduce the 
incidence of domestic and sexual 
abuse and  
 
 

Classical  
Education  and  
Scholarships  

Human  Rights,  
Civics  Duties,  
and  Social  

Skills  

Daily  
Nutritional  

Food  

Complete  
Health  and  
Dental  Care  

Health  and  
Sex  Education  

Domestic  and  
Sexual  Abuse  
Counseling  

Caregiver  
Education  to  
Reduce  Abuse     

WHAT  WE  
PROVIDE:  
  A  HOLISTIC  
APPROACH    

TO  EDUCATION  
AND  

INTEGRATION  

  



EDUCATIONAL PROGRAM 

What we provide 

Students take the following courses: 
Literacy (French, Creole) 
Mathematics 
History and Social Science 
Human Rights 
Art and Theatre 
Physical Education 
Sewing, Cooking/Nutrition 
 

We currently employ 10 teachers 
 

We stratify the children into classes  
based on ability and age 
 
Upon completion, we provide 
scholarships to pay hidden costs of 
public school education 

  





HUMAN RIGHTS EDUCATION 

Instilling self-respect 

We teach the children to understand 
their rights and responsibilities as 
human beings 

Human Rights  
Legal rights of children 
Civic Duties as fellow human 
beings 

 
We teach them how to behave in 
society and school, and set high 
expectations for behavior and 
discipline  
 
We  treat them as human beings 
with inalienable rights 
 
 



NUTRITIONALLY SOUND MEALS 

What we provide 

Each morning all students receive a 
nutritionally sound meal prepared at 
the school, with multi-vitamins 
 
For many it is their only meal each 
day 
 
Children who do not eat food with 
enough nutritional value are in no 
position to learn or to gain social 
skills and self-respect 
 
Feed My Starving Children 
generously donated over 100,000 
meals for 2011 
 
 

  



COUNSELING SERVICES 

Mitigating the Trauma of Abuse 

A trained social worker provides 
therapeutic counseling, referral for 
physician consults, and child and 
host caregiver education 

 
We screen all of our children 
regularly for signs of abuse 
 

Domestic Abuse: Affects nearly 
100% of our students  

 
Sexual Abuse: Affects over 
25% of our students 

 
 
 

  



ACCESS TO HEALTH AND DENTAL CARE 

Services 

Annual physicals 
Annual dental cleanings 
All recommended vaccinations 
Basic hygiene services: baths, clean 
clothing, lice removal 
Care in-house and via partnering 
clinics when presenting at school 
with illness or injury 
 
 

 
 
Basic hygiene practices 
Preventive health including sex 
education: HIV/AIDS, STDs, 
Condom Use 
Drugs/Alcohol 
Specialized First Aid Training 
 
 
 

Education 



ADULT EDUCATION 

Caregiver courses 

Through non-judgmental discussion 
and seminars with caregivers, we 
educate them to reduce: 

Domestic Abuse 
Sexual Abuse 
Stigmatization 
 

We educate caregivers on: 
Acceptable and unacceptable 
treatment 
Child and human rights  
Legal, medical  and 
developmental consequences 
of abuse 
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EXPANSION IN THE FACE OF ADVERSITY 
IHCD activities and recovery after the earthquake 
 
 
 

Destruction  of  
School  &    
Student  
Displacement  

Five IHCD students 
passed away during 
the earthquake 

 
Massive 
displacement and 
deepening of 
poverty among 
students 

Jan  12,  2010  

Relocation  to  
New  Building  &  
Emergency  
Services  

Established 
operations in new, 
larger building in a 
new location 

 
Distributed over 
1,000 meals of 
emergency food and 
over 800 tarps 

International  
Partnerships  &  
Expansion  

The Boston 
Foundation 
 
Pan American 
Development Fund 
 
Feed My Starving 
Children 
 
21inspired 

 
  

Next  steps  

Re-establishing 125 
previous students 
 
Workforce 
development 

 
Long-term, 
sustainable 
partnerships 
 
Media presence 
 
 

 
Home visits proved an 
effective way to serve 
our target population 
that was both growing 
and changing 
 

 
Temporary bus rentals 
to new location 
Tracking previous 
students monthly 
 

Grant writing to 
develop international 
partnerships 
Providing services for 
students with cholera 

School bus project 
Educating teachers 
Long-term partnership 
development 
Website development 

IHCD ACTITIVIES 



OUR CURRENT STUDENTS 
 
 

A set of recent photographs 

body 



PARTNERING FOUNDATIONS AND ORGANIZATIONS 

Local Partners 

Dr. Alix Moise Medical Clinic 
 
Medical Clinic of Mrs. Kolo 
 
Dr. Jean Perez Nazaire Medical 
Clinic 
 
Mrs. Nancy Muller, Dental Hygiene 
 
Mr. Jean Marc Jean Baptiste, 
Association for Social Services and 
Education 
 
Touche Photography Studio 
 
 
 
 
 
 

 

International 

The Boston Foundation Haiti Fund 
Through a generous grant, IHCD was able to enroll additional 
students displaced by the earthquake, helping the larger 
Kwadebouke community absorb new individuals and families 

 
The Pan American Development Fund 

Supported rental costs for part of 2010 of new building 
 
Feed My Starving Children 

Over 100,000 nutritionally fortified meals donated  
 

21inspired 
Website development 

 
Tufts University School of Dental Medicine 

Annual dental health clinics at the school for all students 
 

Hispanic Dental Association in Boston 
 
Four Seasons Shipping Lines 
 
Fraternity Shipping Lines 

 
Haitian Media Boston Public Radio and Television 
 
Tele-Diaspora 
 
 
 

 
 



 
 
Contact Us 
 
www.ihcd.org 
(coming soon)  
 
 

     

 
 
The Institute for Human and 
Community Development 
Marin 21, Rue Milfort # 4 
Kwadèbouke, Haiti 
 
 

 
Nicole Muller Cesar 
Executive Director 
nicolemullercesar@yahoo.fr 
509.3464.1535  
 

Aaron Baum 
USA Contact 
baum.aaron@gmail.com 
617.549.0095 


